
 

 

 

 

CEDAR FALLS CITY COUNCIL COMMITTEE SCHEDULE 
COMMITTEE OF THE WHOLE 

CITY HALL - COUNCIL CHAMBERS 
MONDAY, JUNE 18, 2018 

5:55 PM 
 
 

 
 

1. Board of Adjustment Interview - Michael Mangin.  
(5 Minutes) 
 

2. Library Board of Trustees Interview – Seth Chadwick.  
(5 Minutes) 
 

3. Library Board of Trustees Interview - Glynis Worthington.  
(5 Minutes) 
 

4. Greater Cedar Valley Alliance Update. 
(20 Minutes) 
 

5. Review of 2018 Bond Sale Bids. 
(15 Minutes) 
 

6. Bills & Payroll.  
(5 Minutes) 
 

 



 



CITY OF CEDAR FALLS, IOWA

APPLICATION FOR APPOINTMENT TO BOARDS AND COMMISSIONS

The City of Cedar Falls appreciates your interest in serving the community and welcomes your application. 
Please complete all sections of this application. If you have any questions, please contact City Hall at (319) 
273-8600. The City of Cedar Falls is committed to providing equal opportunity for citizen involvement.

Name: ___________________________________________ Gender: ______ Date: __________________

First MI                             Last

Home Address: ______________________________________________   Phone:  __________________

Work Address: ______________________________________________    Phone: ___________________

Email Address: _______________________________________________   Cell: ____________________

Employer:  _______________________________   Position/Occupation: ___________________________

If Cedar Falls resident, length of residency: _____________________________ Ward: ______________

NOMINEE FOR THE FOLLOWING (check any that apply):
Art & Culture Board  Board of Adjustment Board of Appeals Board of Electric Examiners & Appeals

Board of Mechanical Examiners & Appeals Board of Plumbing Examiners & Appeals

Board of Rental Housing Appeals Civil Service Commission Community Center & Senior Services Board 

Health Trust Fund Board Historic Preservation Commission Housing Commission 

Human Rights Commission  Library Board of Trustees Parks & Recreation Commission

Planning & Zoning Commission Utilities Board of Trustees Visitors & Tourism Board

COMMUNITY INVOLVEMENT: Please describe your present and past community involvement including 

voluntary, social, city, church, school, business and professional that are applicable. (Include dates of involvement, 
and any offices or leadership positions held.)

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

SPECIAL QUALIFICATIONS: Please list any special qualifications for serving on a board, including skills, training,

licenses and certificates that are applicable.

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

List reasons why you would like to be appointed and what contributions you believe you can make.

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Are you aware of any conflict of interest, or potential conflict of interest, that may prevent you from carrying out your 
responsibilities on this Board/Commission in the best interest of the City of Cedar Falls? If so, please describe.

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

Please mail completed application to: City of Cedar Falls, Boards & Commissions, 220 Clay Street, Cedar Falls, IA 
50613 or email to boards@cedarfalls.com.

Michael A Mangin M 12/28/2017

122 W 10th St  Cedar Falls, IA 50613 (319)610-5393

1827 Ansborough Ave  Waterloo, IA 50701 (319)287-8501

MichaelAM@VeridianCU.org (319)610-5393

Veridian Credit Union Branch Manager

10 Years 1st Ward

X

X

X

As a life long resident of the Cedar Valley, I have called Cedar Falls home for the past ten years.  I have a desire to see Cedar Falls continue to be a destination for new business and citizens,

tourism, and education.  I believe as an appointed member of any board, my commitment to making Cedar Falls as great as it can be will be utlized in all decision making neccessary for the best 

of our community.  I have over 10 years of managerial experience and making decisions which impact individuals, my organization and our community.

N/A

Cedar Valley Leadership Institue from October 2014 - May 2015 (I also maintain relationships established through this organization)

Consumer Credit Counseling Services of NE Iowa - January 2009 through December 2011 (Board President for 2010 and 2011)

Volunteer work done through the Volunteer Center of the Cedar Valley

N/A
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CITY   OF   CEDAR   FALLS,   IOWA 
 

APPLICATION   FOR   APPOINTMENT   TO   BOARDS   AND   COMMISSIONS 
 
The   City   of   Cedar   Falls   appreciates   your   interest   in   serving   the   community   and   welcomes   your   application. 
Please   complete   all   sections   of   this   application.   If   you   have   any   questions,   please   contact   City   Hall   at   (319) 
273­8600.   The   City   of   Cedar   Falls   is   committed   to   providing   equal   opportunity   for   citizen   involvement. 
 
 
Name:   _Seth______________W___________Chadwick_____   Gender:   __M__   Date:   ____10/24/2016___ 

                                           First                                                                                       MI                                                                                       Last   

Home   Address:   ___1410   Clay   St,   Cedar   Falls,   IA   50613______________         Phone:   _713­825­4589______ 

Work   Address:   ____6725   Cedar   Heights   Dr,   Waterloo,   IA   50703_______            Phone:   _319­292­4765______ 

Email   Address:   ____seth.chadwick@gmail.com____________________         Cell:   ___713­825­4589______ 

Employer:      ___John   Deere_________________         Position/Occupation:   __Cost   Management   Specialist__   

If   Cedar   Falls   resident,   length   of   residency:   _______5   years_________________   Ward:   ___1__________ 

NOMINEE   FOR:    _________Library   Board   of   Trustees_________________________________________ 

 
COMMUNITY   INVOLVEMENT :      Please   describe   your   present   and   past   community   involvement   including 
voluntary,   social,   city,   church,   school,   business   and   professional   that   are   applicable.   (Include   dates   of 
involvement,   and   any   offices   or   leadership   positions   held.) 
 

­ Junior   Achievement   Volunteer   ­   2012,   2013,   2016 
­ Volunteering   at   the   Iowa   Food   Bank   ­   2012,   2016 
­ Employee   Recognition   Team   Lead   (John   Deere)   ­   2014   to   current 

 
SPECIAL   QUALIFICATIONS :      Please   list   any   special   qualifications   for   serving   on   a   board,   including   skills, 
training,   licenses   and   certificates   that   are   applicable.  
 

­ Masters   of   Business   Administration   (University   of   Northern   Iowa,   2014) 
­ BS   Mechanical   Engineering   (Purdue   University,   2011) 
­ As   a   Manufacturing   Engineer   at   John   Deere   (previous   job   position)   responsible   for   capital   investment 

projects   over   $500k;   current   role   in   Supply   Management   Strategic   Sourcing   I   work   with   pricing 
agreements,   contract   negotiation,   quote   evaluation,   and   cost   reduction   ideation   for   a   global   supply 
chain.  

­ College   recruiting   at   Purdue   University,   training   new   employees,   leading   process   improvements,   and 
project   management 

 
List   reasons   why   you   would   like   to   be   appointed   and   what   contributions   you   believe   you   can   make. 
 

As   an   avid   reader   and   library   patron,   the   continued   success   of   the   Cedar   Falls   Library   is   of   vital 
importance   to   me.   I   think   my   education   and   experience   in   engineering   and   business   give   me   the   tools   to 
help   the   library   board   make   good   investments   in   its   facilities,   staff,   and   the   community   to   ensure   its   long 
term   growth,   prosperity,   and   role   in   the   lives   of   the   residents   of   Cedar   Falls.   
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Are   you   aware   of   any   conflict   of   interest,   or   potential   conflict   of   interest,   that   may   prevent   you   from   carrying 
out   your   responsibilities   on   this   Board/Commission   in   the   best   interest   of   the   City   of   Cedar   Falls?   If   so, 
please   describe. 
 

I   am   not   aware   of   any   current   or   potential   conflicts   of   interest.  
 
Please   mail   completed   application   to:       City   of   Cedar   Falls,   Boards   &   Commissions,   220   Clay   Street,   Cedar   Falls,   IA 
50613   or   email   to    boards@cedarfalls.com .  
 

City   of   Cedar   Falls 
 

CEDAR   FALLS   LIBRARY   BOARD   OF   TRUSTEES 
Nominee’s   Questionnaire 

 
 

1. Why   would   you   like   to   serve   on   the   Cedar   Falls   Library   Board? 
 

I   would   like   to   serve   on   the   Cedar   Falls   Library   Board   because   as   an   enthusiastic   reader   and 
lifelong   learner,   I   feel   a   connection   to   the   library   and   its   mission.   Additionally,   with   my   background   in 
engineering,   business,   and   economics,   as   well   as   experience   in   project   management   and   event 
coordination,   I   think   I   offer   a   broad   skill   set   that   can   make   a   positive   impact   on   the   Library   and   along 
with   it,   the   City   of   Cedar   Falls.   
 

2. What   are   you   views   on   the   importance   of   a   library   in   a   community? 
 

Since   the   mission   of   the   Library   is   to   promote   literacy   and   facilitate   lifelong   learning,   the   Library 
plays   a   very   important   role   in   the   community.   A   library   provides   access   to   knowledge   to   all   the 
members   of   the   community   to   keep   them   informed   and   engaged   so   they   can   be   better   citizens   and 
live   fuller,   more   productive,   and   happier   lives.   
 

3. The   Cedar   Falls   Library   is   owned   by   the   City   of   Cedar   Falls.   What   are   your   views   on   the   role   of 
the   Library   Trustees   keeping   the   City   informed   and   involved   in   Library   operations? 

 
As   the   Library   is   owned   by   the   City,   and   therefore   the   residents   of   Cedar   Falls,   it   is   the   Library 

Trustees   responsibility   to   keep   the   City   informed   of   and   involved   in   the   Library’s   operation   to   ensure 
that   services   are   aligned   with   the   need   of   the   community   and   that   resources   are   used   effectively. 
 

4. Library   Trustees   have   full   operational   and   fiduciary   responsibility   managing   the   Library.   What 
experience   do   you   have   in   the   areas   of   personnel   management,   financial   operations,   litigation, 
business   operation,   and   risk   management? 

 
In   addition   to   my   MBA,   I   also   have   experience   applying   these   skills   in   my   career   at   John   Deere. 

 
­ Personnel   Management   ­   Training   employees   (production   and   salary),   college   recruiting, 

departmental   goal   setting  
­ Financial   Operations   ­   Minor   in   economics,   financial   and   cost   analyses   are   part   of   my   daily   job 

responsibilities 
­ Litigation   ­   in   my   role   in   strategic   sourcing   I   work   with   suppliers   to   help   negotiate   pricing, 

contracts,   and   long   term   engagements   that   abide   by   legals   standards   to   minimize   litigation   risk  
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­ Business   Operation   ­   As   a   manufacturing   engineer,   I   supported   daily   production   operations.   In 
my      strategic   sourcing   position,   I   ensure   correct   pricing,   adherence   to   contractual   agreements, 
and   creating   department   policies. 

­ Risk   Management   ­   I   work   with   strategic   buyers   to   identify   high   risk   suppliers   and   develop 
contingency   plans   for   alternate   supply.   I   also   manage   risk   through   sensitivity   analysis   of   projects 
to   evaluate   viability   over   a   range   of   possible   conditions  

 
5. What   are   your   views   on   customer   service? 

 
Since   the   Library   exists   to   serve   the   residents   of   Cedar   Falls,   customer   service   is   a   key 

requirement   of   the   successful   operation   of   the   Library.   The   Library   is   able   to   exceed   its   goal   to 
facilitate   lifelong   learning   by   providing   fantastic   customer   service,   such   as   storytime   for   children, 
summer   camps   for   students,   book   clubs   for   all   ages.  
 

6. Do   you   believe   that   all   Library   should   be   offered   free   of   charge   or   should   there   be   reasonable 
fees   for   select   programs   and   services   that   extend   beyond   basic   Library   offerings? 

 
Library   services   are   a   public   good,   and   I   think   they   should   be   offered   free   of   charge,   such   as 

youth   programs   and   summer   camps.   I   do   think   it   is   reasonable   to   charge   a   small   fee   to   businesses   for 
room   rentals   if   they   hold   events   or   meetings   at   the   library. 
 

7. What   role   do   you   feel   a   Trustee   and   Library   Director   should   play   fund   raising   to   support   Library 
operations? 

 
I   think   Trustee   and   Director   fund   raising   should   supplement   City   funds   for   capital   expenditures 

(e.g.   ­   facility   renovations,   building   expansions)   but   should   not   be   required   for   day   to   day   operation 
and   regular   maintenance.  
 

8. What   role   do   you   believe   federal   and   state   grants   play   in   the   operation   of   a   Library? 
 

State   grants   through   the   Enrich   Iowa   Program   and   federal   grants   through   the   LIbrary   Services 
and   Technology   Act   should   be   used   to   expand   service   and   support   statewide   initiatives,   but   not   be 
relied   upon   for   day   to   day   operations,   as   the   state   program   is   only   partially   funded   and   both   programs 
are   subject   to   changing   political   priorities   at   the   state   and   federal   level.  
 

9. Do   you   have   a   view   regarding   the   sharing   of   services   with   the   Waterloo   Library,   including   a 
Library   Director? 

 
I   think   sharing   a   director   is   perfectly   acceptable,   as   the   two   libraries   serve   the   Cedar   Falls   and 

Waterloo   areas,   and   sharing   services,   materials,   and   a   director   can   be   a   way   to   efficiently   use 
resources   and   provide   a   greater   benefit   to   both   communities   in   the   process.  
 

10.Should   the   Library   operate   under   the   same   personnel   and   financial   policies   as   the   City   and 
should   services   between   the   City   and   Library   be   coordinated?   (examples   include:   building 
maintenance,   ground   maintenance,   telephone   services,   computer   operations   and   janitorial 
services) 

 
As   a   department   of   the   City,   the   Library   should   operate   under   the   same   personnel   and   financial 

policies   as   the   City   where   applicable.   With   regard   to   coordinating   services   with   the   City,   if   sharing 
services   leads   to   lower   operating   expenses   and   improved   customer   service   for   Library   patrons,   then 
the   Library   should   absolutely   coordinate   services.  
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_______ Seth   W   Chadwick ________                                        ________ 10/29/16 ________ 

Signature Date 
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360 Westfield Ave, Suite 200, Waterloo, IA 50701  Ph: (319) 232‐1156  Fax: (319) 233‐4580 
www.cedarvalleyalliance.com 

 
 

 
Cedar Falls City Council Work Session –June 18, 2018 

 
 
Cary Darrah 
Acting CEO 
 
Lisa Skubal 
Vice President, Economic Development 
 
Bob Smith Jr. 
Greater Cedar Valley Alliance & Chamber, Board Chair 
 
 

Agenda 
 
 

1. Opening Remarks  B. Smith Jr. 
 
2. External Marketing & Business Growth  L. Skubal 

3. Talent Initiatives  L. Skubal 

4. Closing Remarks  C. Darrah 
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360 Westfield Ave, Suite 200, Waterloo, IA 50701  Ph: (319) 232‐1156  Fax: (319) 233‐4580 
www.cedarvalleyalliance.com 

Greater Cedar Valley Alliance & Chamber 
May 2018 Update 
 

Economic Development Services & Prospects 

 Projects:  
 

o As of May 15, 2018, there were 25 opportunities external and existing 
opportunities for the City of Cedar Falls: 

 
a) Potential of 954 new jobs; 
b) Potential of New Capital Investment of $183.4 million dollars; 
c) 23 represented external opportunities for the City of Cedar Falls; 
d) 2 represented existing opportunities for the City of Cedar Falls; 
e) Assisted the City with the successful IEDA application for state business 

assistance for Hawkeye Box receiving $289,000 in sales tax rebate. 

 

External Marketing  
 

 Completed a Midwest Prospecting initiative the first half of 2018 

 

- Scope of Prospecting Initiative: 

 Company with a plan for expansion/relocation (12 to 36‐month timeline 

preferred)  

 Industry Sectors: Advanced Manufacturing with focus on food processing 

and 3D printers, end user data centers, logistics and information 

technology. 

 Goal: 6‐8 project leads/meetings or conference calls. 

 

- Deliverable: 

 Total Number of Companies in Data Set: 964 

 Number of contact attempts inclusive of telephone & emails: 4,726 

 Total project man‐hours: 345 hours 

 8 leads w/meetings or conference calls 

   Average Lead Size:  

    Employees – 147   

  Company Annual Revenue ‐ $21.2 million (excludes 1 

   lead as they are a Fortune 100 company and noting 

          revenue would skew average) 
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360 Westfield Ave, Suite 200, Waterloo, IA 50701  Ph: (319) 232‐1156  Fax: (319) 233‐4580 
www.cedarvalleyalliance.com 

Business Interviews “Industry Insights and Talent Surveys” 

38 Cedar Falls companies participated in the “Talent Survey” while another 10 Cedar Falls 

companies were visited for the existing business “Industry Insights” survey. 

Data from the existing business interview program “Industry Insights” have been compiled and 

report published.    The aggregate data will help GCVAC, cities, utilities and other entities 

understand emerging trends with existing business to adjust programming as the needs of the 

existing businesses change.  

A companion “Talent Survey” with existing businesses was conducted and data compiled and 

interpreted.  Report is being finalized.  Industries covered include: Manufacturing, Health Care 

and Information Technology.   This will data will help us adjust our programming for talent 

recruitment and retention also aiding lower and higher education with occupational trends.  

Information on both reports has already been shared with City of Cedar Falls Staff. 

 

Talent Connect – Workforce Development Initiatives 

 GCVAC has updated the Live The Valley website featuring amenities in the City of Cedar 

Falls.   http://livethevalley.com      

 

 GCVAC’s livethevalley Facebook promotes job openings in the City of Cedar Falls and the 

Cedar Valley along with the cultural amenities and some of the brags which have been 

attributed to Cedar Falls.  GCVAC engages in paid promotion to select geographic areas 

and demographics with these Facebook posts. 

 

 Economic Inclusion Toolkit ‐  GCVAC’s Economic Inclusion Committee (formerly Diversity 

and Inclusion) is an online toolkit for existing businesses looking for best practices for 

diversity and inclusion in the workplace.  Best practices content is reviewed monthly 

with new content regularly.     https://www.cedarvalleyalliance.com/Toolkit  

 

 GCVAC recently signed on to the Technology Association of Iowa’s “The Iowan Project”.  

The Iowan Project is an initiative to gather together the hundreds of thousands of Iowa 

expatriates into one place to promote the technology jobs available in Iowa.  This 

platform gives GCVAC has an opportunity to promote Cedar Falls’ quality of life and IT 

job opportunities in the community.  The early adopters in this project are: Iowa 

Economic Development Authority, Greater Cedar Valley Alliance & Chamber, Des 

Moines Partnership, and West Des Moines. https://iowanproject.com  

 

GCVAC has already shared content and video with TAI regarding IT companies in Cedar 

Falls and CFU’s broadband capacity that have been published on The Iowan Project’s 

social media platforms and re‐shared on GCVAC’s social media. 
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2018 Cedar Valley Legislative Agenda
for Economic Progress

Greater Cedar Valley Alliance & Chamber
360 Westfield Ave., Suite 200, Waterloo, IA

www.cedarvalleyalliance.com 
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Filling the talent gap to fuel economic   
growth is a top priority

Create a competitive tax climate that 
encourages businesses of all sizes to invest 
in the Cedar Valley and Iowa, and that will 
allow employees and risk-takers to keep 
more of their own money in their pockets 

Economic development programs and 
incentives including tax credits are 
necessary to win in a globally competitive 
marketplace for economic development 
investments

High quality, modern infrastructure is 
central to economic growth, meaning 
the Cedar Valley highways and streets, 
broadband, railroads, water and sewer 
require long-term, reliable investment 

The Greater Cedar Valley 
Alliance & Chamber 
advocates for smart 
pro-business, pro-growth 
policies on a continuous 
basis. The Alliance & 
Chamber presents our 
2018 legislative priorities 
aimed at achieving our 
long-standing goals:

▶

▶

▶

▶

For the full Policy Agenda, please visit www.cedarvalleyalliance.com/gov.
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	AGENDA
	1. Board of Adjustment Interview - Michael Mangin. 

(5 Minutes)
	[BOA (Multiple) - Mangin - 12-28-17 - WITH QUESTIONNAIRE.pdf]

	2. Library Board of Trustees Interview – Seth Chadwick. 

(5 Minutes)
	[Library - Chadwick 10-24-16.pdf]

	3. Library Board of Trustees Interview - Glynis Worthington. 

(5 Minutes)
	[Library - Worthington 11-30-17.pdf]

	4. Greater Cedar Valley Alliance Update.

(20 Minutes)
	[Cedar Falls City Council Packet June 2018.pdf]

	5. Review of 2018 Bond Sale Bids.

(15 Minutes) 
	6. Bills & Payroll. 

(5 Minutes)
	[Daily invoices 061818.pdf]
	[Council invoices 061818.pdf]


